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STANDARD TEMPLATE
	TERMS OF REFERENCE


	Title of the Consultancy
	Provision of Post Acceleration Support to Home Grown Solution Accelerator (HGSA) for Pandemic Resilience 

	Consultancy type:
(individual or firm)
	Firm

	Directorate & Division
	Infrastructure, Industrialisation, and Regional Integration

	Contact Division 
	Principal Programme Officer - Home Grown Solution Accelerator Programme

	Procurement Number (from procurement plan)
	116/AUDA/DIIT/IND/QCBS/2024

	PR Number
	AfDB Direct Disbursement

	Background

The mandate of AUDA-NEPAD is to: a) Coordinate and Execute priority regional and continental projects to promote regional integration towards the accelerated realisation of Agenda 2063; and b) Strengthen capacity of African Union Member States and regional bodies, advance knowledge-based advisory support, undertake the full range of resource mobilization and serve as the continent’s technical interface with all Africa’s development stakeholders and development partners.
The new AUDA-NEPAD mandate gives the organisation a wider role in terms of providing knowledge-based advisory support to AU Member States in the pursuit of their national development priorities. The core functions of the Agency are to:
· Incubate innovative programmes in various fields, including technology, research and development, knowledge management, and data analytics.
· Provide technical and implementation support to RECs and Member States in the development and execution of priority projects and programmes.
· Assist Member States and RECs to strengthen capacity in key areas such as food and nutrition, energy, water, infrastructure, information and communication technology and digital economy, natural resource governance, climate change and institutional and human capital development and innovation.
· Provide advisory support in the setting up and application of norms and standards in thematic priorities of the AU to accelerate regional integration.
· Provide technical backstopping to the AU in implementing policy recommendations at the continental, regional and national levels.
· Monitor and assess Africa’s development trends and progress with the view to achieve key continental and global goals for the purpose of technical reporting.
· Undertake, apply, and disseminate research on policy development support for Member States.
· Coordinate, facilitate and promote cooperation with Africa’s strategic partners and stakeholders for effective resource mobilisation.
· Coordinate and facilitate partnership with stakeholders and African academia.
· Foster the cooperation in Africa with the private sector; and
· Coordinate between AU Specialised Agencies, Organs, and other institutions to create an enabling and supportive environment for the achievement of the goals and priorities of Agenda 2063.

Home Grown Solutions Accelerator (HGSA) for Pandemic Resilience
In line with the African Union’s Agenda 2063 aspirations, the African Union Development Agency (AUDA-NEPAD) supports and complements the efforts of the African Union Commission (AUC), Regional Economic Communities (RECs) and member states to build the continent’s resilience in the face of external shocks, lessening the adverse economic and socio-economic effects on African communities and supporting growth of micro, small and medium enterprises (MSMEs) .
In 2020, in response to the external shock of the COVID-19 AUDA-NEPAD launched Home Grown Solutions (HGS) Accelerator for Pandemic Resilience as part of the AUDA-NEPAD COVID-19 Response Plan and was designed to strengthen emerging local healthcare companies domiciled in Africa that have the potential to make Africa more resilient to healthcare shocks; building infrastructure; contributing to private sector growth; and to creating jobs in the process. Following the pilot in 2021 supporting 5 East African HGS, the initiative was successfully expanded across Africa in 2022, where it assisted its second cohort of 14 HGS, followed by the third round in 2023 supporting 9 HGS. It is anticipated that the fourth cohort will have gone through the HGSA by end of 2024.
The AUDA-NEPAD has received support from the African Development (AfDB) through its Fund for African Private Sector Assistance (FAPA) to:
(i) Support the Home-Grown Solutions (HGS) Accelerator for Pandemic Resilience to strengthen institutional capacity of AUDA-NEPAD to develop and support the private sector and be a catalytic and innovative driver of economic growth and resilience. 
(ii) Expand AUDA-NEPAD’s institutional capacity to scale HGSA to other sectors that increase Africa’s resilience to external shocks and take advantage of emerging opportunities in priority sectors.
Target Beneficiaries
The Target beneficiaries of this assignment are companies that have participated in the HGSA cohorts (alumni) and AUDA-NEPAD staff.

	The Objectives of the Assignment

The assignment seeks the services of a consulting firm to provide technical assistance and necessary ancillary services that facilitate the fulfilment of the objectives of the assignment to:
· Provide Technical Assistance to institutionalize the HGSA and Capacity Building for AUDA NEPAD staff.
· Provide post acceleration Support to 15 SMEs that have participated in the AUDA-NEPAD HGSA.

	Scope of Services, Tasks and Expected Deliverables

1) Provide Technical Assistance to institutionalize the HGSA and Capacity Building for AUDA NEPAD staff.
a) Credible capacity enhancement / training programme for AUDA-NEPAD team of ten staff, twice in the contract period, to enhance provision of technical support through the HGSA. The out of office training should be provided by appropriate providers and should be accredited.
b) Develop or refine existing tools to institutionalise the HGSA methodology within AUDA-NEPAD that to wean off external technical support institutionalize the Home-Grown Solution Accelerator methodology within AUDA-NEPAD. For example[footnoteRef:1]: [1:  Provided for guidance. Consultant is not restricted to these.] 

i) Methodology Guidebook:  Update existing playbook and develop a comprehensive guide outlining principles, steps, and best practices.
ii) Standardized Templates: For project charters, stakeholder analysis, solution design, and M&E frameworks.
iii) Knowledge Management Database: A central repository for case studies, lessons learned, and tools.
iv) Training Program: In-person workshops, e-learning, and mentoring to build internal capacity.
v) Process Flow Charts: Visual maps of key steps, decision points, and responsibilities.
vi) M&E Framework: KPIs, data collection, and reporting to track methodology effectiveness.
vii) Integration with Existing Systems: Embedding methodology into current project management processes.
viii) External Expertise Transition Plan: Phased approach to reduce reliance on external support and build internal capacity.
c) , Templates, databases, flow chats, guidebooks etc. based on existing codified methodology.
2) Provide post acceleration support to at least 15 companies that have participated in the AUDA-NEPAD HGSA.
a) Develop criterion to assess and select companies that will benefit from post acceleration support.
b) Provide post acceleration support to 15 companies based on an aggregated assessment of the need this includes: 
i) Context-specific advisory:  
(1) Additional context-specific support, especially during funding rounds and transaction closure,
(2) legal support (regulatory, financial compliance)
ii) Investment readiness support (further tailored investment readiness support)
iii) Matching to strategic partners: 
(1) further matching to strategic partners
(2) invites to investor demo events for alumnus to present their business to investors (online or in person).
(3) Continued support to identify and introduce and connect to additional partners e.g., government entities, universities.
iv) Additional support areas
(1) Provide four scholarships and advanced training programs e.g., Stanford Seed
(2) small milestones-based equipment support to early-stage HGS in line with growth plans (e.g., Desirable equipment, software, etc)
c) Organize two (end to end[footnoteRef:2]) mentorship marketplace seminars, in a desirable and conducive destination where alumnus can retreat and draw on the experience of industry veterans, more experienced peers or other experts to provide guidance to current HGS alumni. Approximately 35 persons inclusive of AUDA-NEPAD, alumni, industry captains and Technical Assistance provider). [2:  Inclusive of logistics, flights, venue allowances et al.] 

d) Develop a cross-cutting web-based platform as enabler for companies during acceleration as well as alumni, offering a repository for resources, record of virtual meetings, and facilitating seamless communication & resource sharing.
Approach and Methodology

The technical assistance will be provided through a mix of in person and remote engagements and tailored events to meet expected deliverables for example:

· Accredited Out-of-Office Training: Partner with reputable institutions and select suitable programs, coordinate logistics, monitor progress, and evaluate outcomes.
· Tailored Post-Acceleration Support: Assess individual needs of alumni, design customized support plans, assign mentors, facilitate access to resources, and monitor progress.
· Marketplace Seminars: organize retreat-style seminars in a conducive location, develop comprehensive agenda, invite industry experts and participants, facilitate engagement, knowledge-sharing, and networking, evaluate success, and gather feedback for improvements.

This is provided as a guide. Each firm will be expected to propose their approach and methodology at the Request for Proposals (RFP) stage.

Expected results and deliverables

1) Provide two accredited out of office training for AUDA-NEPAD professionals who are involved in managing business accelerators, incubators, and entrepreneurship support programmes. For example:  Incubator and Accelerator Management - Aalto University Executive Education or Incubator and Accelerator Management - University of Cambridge Judge Business School[footnoteRef:3], or executive training. [3:  Only provided as examples for guidance. Consultant is free to provide own options in their response that may be broader in scope that the two areas.] 


2) Tailored[footnoteRef:4] post acceleration support, that uniquely responds to the needs of the alumnus, provided in the prescribed areas for 15 alumni from the HGSA cohorts. [4:  The needs will be clustered and not all the 15 will have the same Technical Assistance provided to them across the board, with exception of the platform and services that are not unique to specific alumni companies. A basic needs analysis performed on alumni will be shared.] 


3) Two marketplace seminars, in a desirable and conducive destination where alumnus can retreat and draw on the experience of industry veterans, more experienced peers or other experts to provide guidance to current HGS alumni. Approximately 35 persons inclusive of AUDA-NEPAD, alumni, industry captains and consultant firm/TA provider)

4) Quarterly reporting on progress of the technical assistance programme.



	Location
· Not based at the AUDA- NEPAD Offices, using own infrastructure/ equipment; and 
· The proposed fee covers all the costs the consultant will incur including consultancy fees, operational, coordination costs & documentation.
· Visits to AUDA-NEPAD  will be necessary for some contact activities.

	Timeframe of the assignment

This assignment shall be undertaken over twenty-four months from effective start date of contract.



	
Submission & approval of reports
· The consultant will report to the Principal Programme Officer Home Grown Solution Accelerator Programme as the representative of the Head of Industrialisation.
· An initial meeting to debrief the consultant on the assignment will be conducted with AUDA-NEPAD. 
· Regular communication by emails and phone calls will be made where the need arises for AUDA-NEPAD to follow up and provide guidance for assignments; and 
· Reports should be submitted in English and Microsoft Word. 


	Language requirements
· The consultant should be proficient in one of the African Union working languages.
· Excellent communication and writing skills in English are required for this assignment.


	Contract type

Lump-sum contract

	Level of Effort[footnoteRef:5] [5:  This is assignment will be contracted on a lumpsum basis. The respective man days are ONLY a guide to the Level of Effort anticipated. The consultant is free to propose a Level of Effort that can lead to the satisfactory provision of the deliverables required for this assignment, upon which payment milestones are based.] 


Estimated level of effort
Team Leader: 126 Man days
Programme Coordinator: 126-man days
Programme Assistant: 126-man days

The above is indicative and the consultant firm is encouraged to propose a suitable level of effort, that will ensure delivery of the assignment, for the duration of the project.



	Governance, support, and facilities to be provided by AUDA-NEPAD
All necessary background and any support documentation will be availed to all consultants at the RFP stage.


	Proposed Payment Schedule




	Activity
	Time Frame
	Payment schedule

	Provision of Inception report 
	
	

	Provision of Training Plan, schedules, and engagement letter with training institutions 
	30 Days After Signing
	10%

	Provision of training for first batch of 10 AUDA-NEPAD professionals who are involved in managing business accelerators, incubators, and entrepreneurship support programmes.

Development of AUDA NEPAP institutional capacity enhancement plan.

	4th month
	20%

	Development of Tailored post acceleration plan that draws from broad areas identified and further collaborated and validated by alumnus that articulates and uniquely responds to the needs of the HGS accelerator alumnus.

Development of the marketplace seminars concept note and roadmap that identifies participants venue and programme outline.

	8th month
	20%

	Delivery of a first marketplace seminar, in a desirable and conducive destination where alumnus can retreat and draw on the experience of industry veterans, more experienced peers or other experts to provide guidance to current HGS alumni. Approximately 35 persons inclusive of AUDA-NEPAD, alumni, industry captains and consultant firm/TA provider)
	12th month
	20%

	Delivery of Tailored post acceleration technical support above.

Delivery of second marketplace seminar, in a desirable and conducive destination where alumnus can retreat and draw on the experience of industry veterans, more experienced peers or other experts to provide guidance to current HGS alumni. Approximately 35 persons inclusive of AUDA-NEPAD, alumni, industry captains and consultant firm/TA provider)
Complete implementation of AUDA NEPAD institutional capacity enhancement as per approved plan.

Provision of training to training for second batch of 6 AUDA-NEPAD professionals who are involved in managing business accelerators, incubators, and entrepreneurship support programmes.
	










20th  Month
	










30%




Reporting Requirements and Time Schedule for Deliverables

A progress report on the delivery of the assignment will be provided two weeks after the end of each quarter (three months), after the effective date /start date of the contracts. 


	
Experience of the Consultancy Firm, Team Composition and Qualification Requirements for the Experts

Experience of the Consultancy Firm
The Consulting Firm should have a minimum of 5 years of experience in:
· Undertaking consultancy in the fields of managing business accelerators, incubators, or providing technical assistance to entrepreneurship support programmes in the context of Africa.
· Undertaking research on Africa's business landscape on systemic resilience gaps, opportunities for growth and scaling of sustainable businesses.
· Undertaking business ecosystem mapping, and stakeholder engagement.
· Developing theories of change, refining metrics for monitoring, evaluation, research, and learning (MERL), and creating comprehensive stakeholder mobilization plans.

Team Composition and Qualification Requirements for the Experts[footnoteRef:6] [6:  The consultant can propose additional resources.] 

It is envisaged that the activities will be carried out by a firm offering the following expertise:
Team Leader: 
The team leader should be a seasoned expert who can provide high-level strategic direction.
· Advanced degree (Master’s or PhD) business management, economics, international development or a related field
· 10+ years of experience in providing support to businesses in Africa, with deep expertise in acceleration support, value chains, and resilience. 
· Proven track record leading complex projects involving stakeholder engagement, benchmarking, program design and strategic planning.
· Excellent analytical, problem-solving, and strategic thinking skills.
· Strong understanding of the incubation and acceleration in Africa and key challenges and opportunities.
· Familiarity with major development initiatives and stakeholders in African entrepreneurial ecosystem.
· Exceptional project management skills with ability to lead and motivate a team.
· Outstanding written and verbal communication and stakeholder engagement skills
· Experience living and working in Africa.
· Fluent in English.

Programme Coordinator:
Strong technical skills to support research, analysis, and stakeholder engagement.
· Master’s degree in business management, economics, international development, or a related field
· Over 8 years of experience supporting private sector enterprises in Africa
· Strong research, data analysis and mapping skills
· Familiarity with accelerators and incubators 
· Knowledge of health systems and key subsectors in Africa
· Excellent organizational and project coordination skills
· Strong writing skills and ability to develop high-quality presentations and communication materials.
· Demonstrable experience to engage effectively with diverse stakeholders
· Proficiency in relevant tools like Excel, PowerPoint software
· Experience living and working in Africa
· Fluent in English


	Submission Requirements

1) To Apply AfDB requirements.

NOTE:
· Consultants may associate with other firms in the form of a joint venture or a sub-consultancy to enhance their qualifications. 
· 
· A Consultant will be selected following the Quality and Cost Based Selection (QCBS) method set out in the African Development Bank Procurement Manual.
· 
· Interested Consultants may obtain further information at the address below during office hours (08:00 - 17:00 South African time). 
The Chairperson Internal Procurement Committee (IPC)
African Union Development Agency- NEPAD
230, 15th Road, P. O. Box 218 Midrand,
1685 Johannesburg, South Africa Email: procurement@nepad.org
Attention of: Procurement Division


	Copyrights
Both data and materials used will be submitted to AUDA-NEPAD who retain copyrights to the report.  Consultants may not divulge, extract, or quote national data or refer to the outcomes of this assignment in other work without the expressed written permission of AUDA-NEPAD.



Private Bag 218 Halfway House, Midrand 1685, Gauteng, Johannesburg, South Africa
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