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REQUEST FOR EXPRESSIONS OF INTEREST (REOI) FOR INDIVIDUAL CONSULTANTS

Consultancy Services for Technical Support to The Joint AUDA-NEPAD and AECID Programme “Creating Opportunities for Youth and Women in Africa (COYWA)’’

PROCUREMENT NUMBER: 120/AUDA/HCID/ID/ICS/2024

Method: Individual Consultants Selection (ICS) - Individuals Only

1. INTRODUCTION

In recognition of the need to foster entrepreneurship among women and youth in Africa, the AUDA-NEPAD and AECID of Government of Spain has developed a new Programme called: “Creating Opportunities for youth and Women in Africa (COYWA)’’. This is a follow up programme that seeks to maintain strategic and thematic alignment of the two organizations with planned actions, mainly targeting women and youth as framed in the AU Agenda 2063 Aspiration 1 and AU Agenda 2063 Aspiration 6 (An Africa whose development is people driven, relying on the potential of Africa people, especially its women, and youth , and caring for children “) and their respective goals. 

The overall objective of the new programme is to improve women and youth livelihoods, increase employment opportunities and reinforce equality and human rights through (i)Training, employment, and opportunity creation; (ii) Participation and inclusiveness; (iii) Human rights-based approach; and (iv) Promotion of gender equality and empowerment. The programme will be articulated around three components: 

Component 1 – Training:
Based on the diverse needs and context, the training programs on digital and financial literacy will be implemented through different types of learning platforms which include both e-learning and face-face training for different women and young entrepreneurs.

Component 2 - Support for socio-economic inclusion:
Will be implemented through Call for Proposals (CfP) which will be carried out by public institutions and civil society organizations promoting youth and women programs. These organizations will receive grants from the program, whose final beneficiaries will be women and youth-led businesses, joint ventures, associations, cooperatives, community-based organizations and initiatives at the grassroot level. A digitalized system for CfP will be developed. Capacity assessment of readiness to implement the project to delivery results will also be a key component of the grant management process.

Component 3 – Support to Business Incubators for African Youth and Women Entrepreneurs (BIAYWE) programme:
Will be implemented by AUDA-NEPAD through delegation agreements with the ECOWAS, COMESA and SADC. Sub delegation agreements shall be used as part of the implementation arrangement, where AUDA-NEPAD will delegate the Technical Implementation and fiduciary responsibility to Regional Economic Communities (RECs) using a selective methodology inviting the RECs to participate. Since the RECs will participate, there will be need for Technical Organization Capacity Assessment that will focus on assessing the RECs Technical capability to implement the Project and their fiduciary capacity on the financial and procurement policies and processes.

The official Signing Ceremony of the 4-year EUR20Mil COYWA Programme Memorandum of Cooperation took place   on March 19th, 2024, in Brussels, Belgium and AUDA-NEPAD has since received the 1st Tranche of EUR5mil in December 2023 to be executed in 18months. The 2nd tranche of EUR5mil will be disbursed in September 2024.  Currently the program has the following documents available: Draft COYWA 18-month joint workplan; Multi-annual 24 Page Programme Document; Summary 16 Page Programme Document; Programme budget and financials; Risk matrix. The programme joint workplans and activities needs to be finalised with clear timeframes for the 18-month implementation period of the EUR5mil disbursement.  
 

2. SCOPE/MAIN RESPONSIBILITIES OF THE ASSIGNMENT
· The tasks of the consultant will be as follows:

a. Phase 1:  Review of draft Programme Documents
· Action 1: Review and finalisation of the draft COYWA 18-month workplan: Assessing the feasibility, coherence, and alignment of the workplan to the objectives of the Programme; Provision of recommendations for improvement including clarifications, adjustments, and additional activities if necessary. 
· Action 2: Review the Multi-annual 24 Page Programme Document: Evaluate the comprehensiveness, clarity, and relevance of the programme documents; Identify any gaps, inconsistencies or areas requiring further elaboration. 
· Action 3: Review the 16 Page Programme Document: Conduct a detailed review of the programme document, focusing on key components and objectives; Ensure consistency with longer programme document and identify any discrepancies.  
 
b. Phase 2: Development of programme workplans 
· Action 5: Prepare a workplan on aspects that will be jointly implemented with the HCID’s Institutional Development Unit and the Youth, Gender, and Women Empowerment Unit: Develop a detailed workplan outlining activities, timelines responsibilities and deliverables for the Units; Ensure integration with overall programme workplan and alignment with Institutional Development Unit and the Youth, Gender and Women Empowerment Unit objectives. 
· Action 6: Prepare workplan and concept note for procurement outlining the call for proposals including guidelines, evaluation criteria of institutions and civil society organisations to receive grants and submission requirements. Provide guidance on how member states will respond to calls for proposals, including required format, content, and submission procedures . Recommended duration of projects eligible for support and the sustainability of the institutions.Design a procurement workplan detailing the procurement process, timelines, and responsibilities; develop a standardized template for 
· Action 7: Develop a workplan for working with RECs for the promotion women and youth incubation and entrepreneurship: Outline activities, strategies, and timelines for collaborating with RECs to promote women and youth entrepreneurship and incubation processes; Identify opportunities for synergy and coordination between the programme and existing RECs initiatives. 

c. Phase 3:  Develop programme tools and guidelines for operations and programming including TORs. 
· Action 8: Develop and finalise TOR for the RECs Seconded Experts: Refine and the terms of reference for experts to be seconded to the Regional Economic Communities (RECs); Define roles, responsibilities, qualifications, and selection criteria for RECs experts participating in programme activities. 
· Action 9: Develop outline for women and youth training: Develop an outline ofcomprehensive training materials covering entrepreneurship, business development, leadership, and other relevant topics; Ensure materials are tailored to the needs and preferences of women ad youth participants. 
· Action 10: Develop a package for business incubators to be used by RECS: Create a package of resources, guidelines, and tools for establishing and operating business incubators with Regional Economic Communities (RECs); Include Best Practices, case studies; and practical tips for supporting women and youth entrepreneurs through business incubators

3. DELIVERABLES
The consultant will be required to deliver on the following:
a. Inception report on concept notes, timelines, and milestones of the assignment. 
b. Programme document 
c. joint workplan for the Institutional Development Unit and the Gender and Youth Unit 
d. Prepared and finalised workplan for procurement including the design of the TOR Template as well as guidelines, evaluation criteria and submission requirements. Concept note with guidelines for the Call for Proposal Process 
e. workplan for working with RECs including TORs of Experts for the promotion women and youth entrepreneurship.
f. Outline for women and youth training material and modules and identification of relevant e-learning and face to face platforms for training. 
g. Developed guidelines of support/ intervention areas to promote youth and women entrepreneurs to be used by business incubators in the  RECS. 

4. AUDA-NEPAD now invites eligible individual consultants (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. 

5. QUALIFICATIONS, EXPERIENCE AND COMPETENCIES
Qualifications and Skills
· At least an Advanced Degree / Master’s Degree in Sociology, Gender Studies, Development Studies, Project Management or related fields from a recognized institution;

Experience
· Extensive knowledge and experience of at least 10 years of working experience in the area of women and youth empowerment in Africa. 
· At least ten (10) years’ experience in coordinating regional policy and programmes for women’s empowerment including engaging Member States at high level platforms e.g. Summit of Heads of States, Ministerial forums.   
· Facilitating high-level statutory and technical meetings, development of frameworks and guidelines;  towards implementing continental and regional programmes. 
· Traceable understanding of the bilateral Cooperation and Agreements amongst stakeholders in the development sector; and 
· Extensive experience working across the African continent at National, Regional and Continental level

6. SHORTLISTING CRITERIA
For evaluation of the expressions of interest, the following criteria will be applied:
a. Qualifications - Education and Relevant Training (30 points); 
b. Experience related to the Assignment (40 points);
c. Similar previous experience related to the Assignment (20 points); and 
d. Knowledge and experience of the region & local conditions (10 points). 

A Consultant will be selected in accordance with Individual Consultant Selection (ICS) method set out in the AU Procurement Manual. TORs are attached as annex 1 

7. SUBMISSION REQUIREMENTS
Interested candidates are requested to submit the following documents for AUDA-NEPAD consideration: 
I. Cover letter confirming compliance to eligibility; 
II. Signed declaration of undertaking (downloadable from AUDA-NEPAD website and attached as Annex 1 below);
III. Curriculum Vitae (CV); and
IV. Proof of stated qualifications in the form of the copies of the degrees obtained

8. REPORTING AND TIME SCHEDULES:
I. In undertaking this exercise, the consultant will be expected to frequently exchange and interact with the , Senior Programme Officer, Institutional Development Support. 
 
9. [bookmark: _Hlk48417632]Only Individual Consultants are eligible for this assignment if they fulfil the following eligibility criteria:
a) Have no conflict of interest in relationship to performance of this assignment;
b) Are not subject to, and not controlled by any entity or individual that is subject to, a temporary suspension or a debarment imposed by the African Union Commission, World Bank or any other multilateral development bank and being listed on the website http://www.worldbank.org/debarr or respectively on the relevant list of any other multilateral development bank. Further, are not ineligible pursuant to a decision of the United Nations Security Council;	
c) Have not been convicted by a final judgement or a final administrative decision or subject to financial sanctions by the United Nations or Country for involvement in a criminal organisation, money laundering, terrorist-related offences, child labour or trafficking in human beings; this criterion of exclusion is also applicable to legal Persons, whose majority of shares are held or factually controlled by natural or legal Persons which themselves are subject to such convictions or sanctions;
d) Are not being bankrupt, wound up or ceasing our activities, having our activities administered by courts, having entered receivership, reorganisation or being in any analogous situation;
e) Are not involved in corruption: offering, giving, receiving or soliciting, directly or indirectly, anything of value to influence improperly the actions of another party;
f) They have not been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organization or any other illegal activity detrimental to the AUDA-NEPAD financial interests; 
g) they have not been declared guilty of gross professional misconduct proven by any means which AUDA-NEPAD can justify; 
h) Comply with their national tax and social security laws

Interested consultants may obtain further information from the address listed below. All Expression of Interests should be sent electronically to email listed below. 

10. Expressions of interest must be delivered to the address below by email on or before JUNE 10th ,2024 14:30 hours (South African Time). All EOI’s must be marked “120/AUDA/HCID/ID/ICS/2024– Consultancy Services for Technical Support to The Joint AUDA-NEPAD and AECID Programme “Creating Opportunities for Youth and Women in Africa (COYWA)” in the subject line of the email. 

11. Privacy Policy: AUDA-NEPAD Procurement office collects and uses your personal information for “Procurement Process” when you intend to compete and deliver any service or goods for the organization either individually or as a firm based on your consent. Your personal data is our highest security and kept for a period strictly necessary for the purpose set out. This privacy notice supplements the AUDA-NEPAD standard privacy notice and should be read in conjunction with the same available on AUDA-NEPAD website. 

The Chairperson Internal Procurement Committee (IPC)
AUDA-NEPAD
230, 15th Road, P. O. Box 218 Midrand,
1685 Johannesburg, South Africa
Email: procurement@nepad.org & copy ngonik@nepad.org

Attention of: Head of Procurement Division









[bookmark: _Hlk50717778]annex 1
DECLARATION OF UNDERTAKING

{Location, Date}
To: The Chairperson Internal Procurement Committee (IPC)
AUDA-NEPAD
230, 15th Road, P. O. Box 218 Midrand,
1685 Johannesburg, South Africa

Attention of: Head of Procurement Division

1. I, the undersigned, offer to provide the services for {insert Title and Procurement Number} in accordance with your Request for Expression of interest dated {insert Date} 
2. I declare that I: 
i) Have no conflict of interest in relationship to performance of this assignment;
j) Am not subject to, and not controlled by any entity or individual that is subject to, a temporary suspension or a debarment imposed by the African Union, World Bank or any other multilateral development bank and being listed on the website http://www.worldbank.org/debarr or respectively on the relevant list of any other multilateral development bank. Further, are not ineligible pursuant to a decision of the United Nations Security Council;	
k) Have not been convicted by a final judgement or a final administrative decision or subject to financial sanctions by the African Union, United Nations or Country for involvement in a criminal organisation, money laundering, terrorist-related offences, child labour or trafficking in human beings; this criterion of exclusion is also applicable to legal Persons, whose majority of shares are held or factually controlled by natural or legal Persons which themselves are subject to such convictions or sanctions;
l) Am not being bankrupt, wound up or ceasing our activities, having our activities administered by courts, having entered receivership, reorganisation or being in any analogous situation;
m) Have not been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organization or any other illegal activity detrimental to the AUDA-NEPAD financial interests; 
n) Have not been declared guilty of gross professional misconduct proven by any means which AUDA-NEPAD can justify; 
o) Are not involved in corruption: offering, giving, receiving or soliciting, directly or indirectly, anything of value to influence improperly the actions of another party;
p) Comply with their national tax and social security laws.


3. I, the undersigned, certify that to the best of my knowledge and belief, that my CV correctly describes myself, my qualifications, and my experience. I understand that any willful misstatement described herein may lead to my disqualification or dismissal, if engaged;
4. I hereby declare that at any point in time, at AUDA-NEPAD’s request, I will provide certified copies of all documents to prove that I have the qualifications and the professional experience which are attached to this CV as photocopies;
5. By signing this statement, I also authorize the AUDA-NEPAD’s to contact my previous or current employers indicated in my CV, to obtain directly reference about my professional conduct and achievements.  
We remain,
Yours sincerely,


Signature:
Name of Consultant:
Address
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