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TERMS OF REFERENCE 

	Title of the Consultancy: 
	Consultancy Services for Gender Mainstreaming into AFR100 Implementation Monitoring 

	Consultancy type:
(individual or firm)
	Individual Consultant Services (ICS)

	Directorate & Division
	Agriculture, Food Systems and Environmental Sustainability Directorate

	Contact Persons:
	Directorate of  Agriculture, Food Systems and Environmental Sustainability

	Procurement Number (from procurement plan)
	59/AUDA/DAFSES/ES/ICS/2024

	Background
The African Forest Landscape Restoration Initiative (AFR100) was launched in December 2015 during the Global Landscapes Forum at the COP21 in Paris by representatives of participating African countries and a wide range of financial and technical partners (including the NEPAD Agency, BMZ and WRI). AFR100 is an African-owned and country-led initiative to restore 100 million hectares of deforested and degraded landscapes across Africa by 2030. The Initiative connects participating African countries with technical and financial support to scale up restoration on the ground and capture associated benefits.
The AFR100 Initiative aims to restore degraded forests and landscapes, enhance food security, combat rural poverty, and increase resilience to the worsening climate change. To that end, 34 countries have pledged to restore 130 million ha by 2030. AFR100 contributes and shares synergies with a host of continental and international objectives which amongst others, include:  the UN Decade of Ecosystem Resources (2021-2030) of which AFR100 is an official Partner, Sustainable Development Goals (SDG), African Union Agenda 2063, Bonn Challenge, New York Declaration on Forests, Pan-African Action Agenda on Ecosystem Restoration for Increased Resilience as well as the Paris Climate Agreement through countries‘ Nationally Determined Contributions (NDC).
Major work stream areas characterising AFR100 implementation include: (i) AFR100 Implementation Monitoring/Tracking Progress System (ii) AFR100 Land Accelerator programme: Empowering Women and Youth Restoration Entrepreneurs. In 2021, results from the monitoring/tracking progress system showed the development of AFR100 Implementation Monitoring and Tracking Platform. Apart from the various indicators the Platform is tracking, it included a couple of gender indicators that are tracking progress related to inclusion and participation of women and youth in FLR activities.
In 2022, the Initiative entered its second phase of implementation with key focus to scaling of forest landscape restoration (FLR) on the ground. This was spurred by improved coordination amongst partners, paired finance with project innovations in monitoring, establishment of FLR registries/TAP and Gender mainstreaming in to FLR.
It is against this background that, AFR100 Secretariat seeks the services of a consultant to support   creation of gender indicators with its’ incorporation to AFR100 Monitoring platform to assist in monitoring and tracking gender mainstreaming into AFR100 project implementation. This is to ensure that women and youth are not left behind, but they equally participate and benefit from FLR activities.




	Rationale
These Terms of Reference are for a consultant who will support the monitoring of gender in AFR100. It is important to note that within the AFR100, gender mainstreaming is encouraged in the overall implementation of the AFR100. Specifically, the Land Accelerator (LA) Programme of AFR100 also targets women and youth in restoration of forests and landscapes in Africa. 
Gender equality and rights must be central in restoration to avoid perpetuating gender inequalities, to incentivize women and men to contribute to restoration efforts and to provide greater opportunities and enhanced wellbeing for women and men alike. Equitable participation in restoration initiatives in terms of decision making and influence, and the distribution of (labour) costs and benefits generates broader local buy-in and enhanced capacities. This, in turn, improves prospects for both human and socioeconomic development and environmental outcomes.
African women are usually under-represented in forest landscape restoration and entrepreneurial ventures, mainly due to issues of access to land, inputs, and their role in decision-making. Women and youth remain poorly addressed in restoration research and practice including restoration entrepreneurial ventures despite research and evidence stating that encouraging and incentivizing female and youth participation can enhance the effectiveness and sustainability of forest management and subsequently improve prospects for both human capital, socioeconomic development, and environmental sustainability. Encouraging youth participation in restoration entrepreneurship has social and environmental benefits in that, it results in job creation that reduces the scourge of youth unemployment and its attendant social ills. The environmental benefits lie in restoration efforts that rehabilitate and seek to preserve natural resources and allow for sustainable exploitation thereof.

Realising the gender mainstreaming work that has happened in the AFR100 to date, there is a need to fully understand the involvement of women and youth and their role in restoration activities. To that end, a consultant who will support the monitoring aspects of gender in AFR100 is needed. The consultant will be required for the purposes indicated below.


	The Objectives of the Assignment
The main objective of the assignment is come up with gender monitoring tool that will be mainstreaming into AFR100 implementation model.  This will ensure progress results and impact for full inclusion, participation and deserving benefits of women and youth in restoration activities of the AFR100 as well as in FLR activities on the continent are tracked and reported. 


	Scope of Work, Activities and Tasks
The consultant is expected to access the AFR100 monitoring platform, review the gender indicators and input on the indicators. The consultant should be able to interact with the Monitoring Working Group and suggest useful gender indicators that are relevant to capture women and youth’s involvement and benefits in FLR activities.
It is anticipated that once the gender indicators have been agreed upon, the consultant will develop a survey/data collection tool that captures the gender indicators to be used for disaggregated data collection by AFR100 countries. 
It is also anticipated that once the disaggregated data has been collected from the countries, the consultant will upload the data on the monitoring platform to ensure it is part of the monitoring and should be easily tracked.
The specific activities will be:
i. Review the gender indicators on the AFR100 implementation monitoring platform and ensure the right indicators are promoted.
ii. Develop a data collection survey/tool aligned to the indicators to help with disaggregated data collection from AFR100 countries and partners.
iii. Upload the agreed upon data on the AFR100 platform to support the monitoring of gender in AFR100 and the continent.


	Capacity Building 
The assignment will build the capacity of AFR100 Staff and focal points that will get skills on monitoring the gender aspects on the platform and be able to report on the correct numbers of women and youth being impacted by the AFR100.

NOTE: AFR100 Focal Point persons in the AFR100 will be introduced to the consultant for them to engage on the gender issues and how to enable capturing of some indicators from their countries’ perspective.


	Expected Results and Deliverables 
The main output of the assignment is to support gender mainstreaming by enabling tracking of progress related to the participation of women and youth in restoration activities in AFR100 and the African continent at large. The consultant will deliver on the following:
1. An inception report on the methodology and work plan on implementing the project; 
2. First draft report on the review of gender indicators on the monitoring platform and provide suggestions on the most relevant indicators that are important in reporting towards various frameworks that AFR100 contributes to e.g Agenda 2063, NDCs, Paris Climate Agreement etc; 
3. Second draft report on the common gender indicators that are used by various stakeholders as well as AFR100 member countries; 
4. Third draft report on survey/tool for data collection to be used by AFR100 member countries; and (NOTE: The survey will have to be translated into French to accommodate French-speaking countries)
5. Final report on uploaded data on gender tool for AFR100 Monitoring Platform.


	 Location
The consultant can work from anywhere in the world. The AUDA-NEPAD Team shall work with the consultant online to clarify the assignment. There will be weekly engagements for follow up on what is happening with regards to the assignment. Engagements on urgent updates and developments shall be done on emails. The consultant shall be given access to the monitoring platform by the Monitoring Team.


	Timeframe of the Assignment
The assignment is for three months (July – December  2024).

	Deliverables/Reports/Milestones Schedule

	Deliverables
	Estimated 
Duration
	Delivery 
period

	1. A report on the review of gender indicators on the monitoring platform
	4 weeks
	July 2024


	2. A report on the common gender indicators
	4 weeks
	August 2024

	3. A survey/tool for data collection
	4 weeks
	October 2024

	4. Uploading of gender data on the AFR100 Monitoring Platform

	2 Weeks
	November 2024




	
Submission & Approval of Reports
The consultant shall provide the reports under this assignment to AUDA-NEPAD to the designated Programme Officer for AFR100. 

All three reports shall be submitted electronically in Word format and the subsequent work on uploading shall be submitted as advised by the monitoring team. All submissions shall follow the guidance provided in the section for the scope of work, activities, and tasks.


	Language requirements:
The consultant should be proficient in English. Proficiency in French shall be an added advantage.


	Person Days/Months
	Activity
	Person Days
	Delivery
period

	1. The review of gender indicators on the monitoring platform
	20 person days
	July 2024

	2. The review of common gender indicators used by various stakeholders as well as AFR100 member countries.
	20 person days
	August 2024

	3. Developing a survey/tool for data collection
	20 person days
	October 2024

	4. Uploading of gender disaggregated data on the AFR100 Monitoring Platform
	15-person day
	November 2024

	TOTAL
	75 person days





	
Governance, Support and Facilities to be Provided by AUDA-NEPAD
AUDA-NEPAD shall provide the Consultancy fees to the Consultant based on what is approved in the budget. Since the consultant will not be required to come to NEPAD, the consultant needs to have their working computer, working space and any backup needed for the assignments. 

	

	Qualifications and Experience Required for the Consultant.
i. A minimum of Master’s Degree in Development Studies, Gender and Development, supported with qualifications in Environment Climate Change, Natural Resources Management; and Ph.D will be added advantage; 
ii. The Consultant should have a minimum of five (5) years of working experience on gender mainstreaming and gender issues; 
iii. Traceable similar knowledge of gender indicators and the development of such indicators in Africa is critical for the assignment; 
iv. Knowledge of data collection tools and experience in developing surveys as a tool for data collection including collection of disaggregated data is key; 
v. Experience in working with various stakeholders including public sector (governments), private sector, civil society, academia is necessary; and 
vi. Experience in IT including the use of ERP, Microsoft Office Suite particularly Excel and PowerPoint are required.


	Copyrights
Both data and materials used will be submitted to AUDA-NEPAD who retain copy rights to the report.  Consultants may not divulge, extract or quote national data or make reference to the outcomes of this assignment in other work without the expressed written permission of AUDA-NEPAD.
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