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Background Context

Abundant Resources: Africa boasts one-third of the world's 
mineral reserves.

Underutilized Potential: Mineral sector relies on traditional 
mechanisms, hindering inclusiveness and economic 

diversification.

African Mining Vision (AMV): AMV adopted by African Union 
to promote mineral-based structural transformation, inclusive 

growth, and sustainable development through transparent, 
equitable, and optimal resource exploitation.

AMV Objectives: 

1. Downstream linkages into mineral beneficiation and 
manufacturing, 

2. Upstream linkages into capital goods, consumables & 
services industries, 

3. Harnessing Artisanal and Small-Scale Mining for 
local/national entrepreneurship and economic 
development.



Programme Rationale
 Job Creation: Large-scale mining operations can create 

direct and indirect jobs, along with infrastructure 
development.

 Increased Income: Mineral exports contribute to income 
and tax revenue, supporting economic development.

 Economic Growth: Mining attracts foreign investment, 
technology, and expertise, leading to economic activity 
and resilience.

 Foreign Exchange Earnings: Mineral exports contribute 
to foreign exchange reserves and stabilize exchange 
rates.

Key Benefits

CEIP's potential to create jobs, boost incomes, promote 
economic growth, and generate foreign exchange 
earnings.

 AfCFTA and Industrialization: The 
launch of the African Continental Free 
Trade Area (AfCFTA) underscores the 
need for a diversified and industrialized 
Africa.

 Role of African Mining Industry: Africa, 
a major producer of critical mineral 
commodities, plays a vital role in 
supplying minerals for clean energy 
projects, manufacturing, electric 
vehicles, and sustainable solutions.

Rationale



The Africa Mining Vision

In 2009, the AMV was 
adopted by the African 
Union, setting the stage 
for a transformative 
mineral-based structural 
change.

The AMV aims to achieve 
inclusive growth and 
sustainable socioeconomic 
development by 
promoting transparent, 
equitable, and optimal 
mineral resource 
exploitation.

Africa 
Mining 
Vision 
(AMV):

The AMV envisions 
downstream linkages into 
mineral beneficiation and 
manufacturing, as well as 
upstream linkages into 
capital goods, 
consumables, and services 
industries.

It emphasizes harnessing 
the potential of Artisanal 
and Small-Scale Mining 
(ASM) to stimulate local 
entrepreneurship, improve 
livelihoods, and advance 
integrated rural 
development.

Value Chain 
Integration: To unlock Africa's mineral 

wealth, it is essential to 
transition to a multi-
stakeholder environment 
that engages the private 
sector, civil society, and 
other stakeholders.

Small and medium 
enterprises (SMEs) have 
emerged as significant 
contributors to economic 
activity and employment 
in emerging economies, 
accounting for up to 40% 
of GDP and 60% of 
employment (World Bank, 
2020).

Multi-
Stakeholder 
Approach:



Strategic Objectives

AMV-Aligned Policies:

Goal: Develop policies consistent with the 
principles of the Africa Mining Vision 
(AMV), including governance and 
participation in the minerals sector.

Sustainable Management:

Goal: Promote sustainable and integrated 
management of Africa's mineral and 
energy resources.

Objective: Drive business process 
innovation and efficient allocation of 
capital resources.

Knowledge & Capacity Strengthening:

Goal: Enhance knowledge and build 
capacity to support sustainable and 
integrated management of Africa's mineral 
and energy resources.

Research, Development & Innovation:

Goal: Foster research, development, and 
innovation within the extractive 
industries sector.

Objective: Promote sustainable practices 
and technological advancement.



Programme Design & Methodology

Three Key Pillars:

CEIP's implementation is supported by three key 
pillars:

1. Capacity Building: Strengthening knowledge and 
skills.

2. Financing: Ensuring sufficient resources for 
program delivery.

3. Monitoring & Evaluation: Ensuring progress and 
impact assessment.

CEIP embraces a phased approach to refine methodologies before scaling up.

Implementation through 5 Projects:

The Continental Extractive 
Industries Programme (CEIP) is 
implemented through 5 projects:

1.AMV Capacity Development

2.Value Chain Development in 
the ASMEs Sector

3.Continental Extractive 
Industrialization Hub

4.AMV Extractive Industries 
Project Pipeline

5.Research Development 
Innovation Linkages Initiatives

Program Administration 
Setup:

• A Program Coordination 
Office (PCO) will 
oversee program affairs 
during the 5-year 
tenure.

1.Comprising experts 
and specialists.

2.Utilizing Standard 
Operating Procedures 
for oversight.



Beneficiaries

 Increased economic activities and tax revenues.
Strengthened national capacity in the mineral 

sector.
Enhanced Foreign Exchange (FX) earnings from 

exports.
Added value to mineral transformation and 

commodity exchanges.

National Governments:

Capacity strengthening for women and youth in 
the mining sector.

Support mechanisms to improve productivity and 
market access.

Best practices instilled for quality finished goods.

Artisanal Small Medium  Entrepreneurs (ASMEs) 



• Supported by the following partners:
• African Union Commission (AUC)
• African Minerals Development Centre 

(AMDC)
• African Development Bank (AfDB)
• African Legal Support Facility (ALSF)
• United Nations Economic Commission for 

Africa (UNECA)
• Minerals Africa Development Institution 

(MADI)

• Contributions from:
• Oxfam
• Chamber of Mines of Kenya
• Taita Tavet
• Chovu International Holdings
• Solarpro Energy Africa

AUDA-NEPAD is the driving force behind the 
Continental Extractive Industries Programme (CEIP)

We are proud to collaborate with these esteemed organizations 
and contributors to advance the CEIP's mission of transforming 
Africa's extractive industries for sustainable growth.

Partners



Conclusion and Next Steps

• The Continental Extractive 
Industries Programme (CEIP) is 
poised to drive transformative 
change in Africa's extractive 
industries sector.

• It aligns with the Africa Mining 
Vision (AMV) and prioritizes 
capacity building, sustainability, 
and inclusive growth.

• Implementation of CEIP's 5 
projects will commence 
immediately.

• Ongoing monitoring and 
evaluation will ensure 
progress and impact 
assessment.

• Collaboration with diverse 
stakeholders, including 
governments and 
international partners, will be 
a cornerstone of success.

The CEIP aims to harness Africa's mineral wealth and revitalize the AMV to support member states, 
aligning with AUDA-NEPAD's mandate to provide knowledge-based advisory services.
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