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Goal

Africa KAIZEN Initiative can accelerate Africa’s Industrialization through
improving productivity and Quality improvement, creating decent work

and expand job creation

Objectives

1. To accelerate industrialization and economic transformation in Africa

2. To create employment and decent work

3. To develop innovative human resources with competitive skills

Key Strategies

1. Advocating at Policy Level

2. Standardizing KAIZEN activities in Africa

3. Establishing and Strengthening the functions of
Center of Excellence in Africa

4. Networking KAIZEN institutes/CP organizations with
global KAIZEN/QPI institutions

5. Enhanced capacity of the public and private sector
towards Africa’s Industrialization and AfCFTA goals
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(9)auea:neran Africa KAIZEN Initiative - Achievements so farjf,)

Africa KAIZEN Annual Conference (since 2016) Achievements... - ) Publlcatnlons. Research
incl. Africa KAIZEN Award (since 2019) Beneficiaries of Kaizen }Kﬂ:zm"f”anio?f{fﬂs'Hgi

- Addis Ababa, Ethiopia (2016) . o 25 countries 80625 0Lhtm

» Nairobi, Kenya (2017) e Nl e

« Durban, South Africa (2018) 173 seglame s 174 & 1 367 Kaizen trainers

 Tunis, Tunisia (2019)
« On-line (2020)

« Dar es Salaam, Tanzania (2021}
« Yaoundé, Cameroon (2022)
Addis Ababa, Ethiopia (2023)
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Afrlca Kanzen Annual Conference 2021 o

= 18 096 enterprlses “Applying the Kaizen in Africa: New et

_ 282 OOO managers :\2\:;181.;& for Industrial Development” st

and workers Open access:
https://www.palgrave.com/jp/book/97833199139
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“Workers, Managers, Productivity: Kaizen
in Developing countries” (2020)

Open access:
https://link.springer.com/book/10.1007%2F978-
981-15-0364-1
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The Hyatt Regency, Dar es Salaam, Tanzania
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“Promoting Quality and Productivity
4 Improvement / Kaizen in Africa” (2022)

- https://www.jica.go.jp/]ica-
® ri/publication/booksandreports/20220210 02.ht
5 Working Groups (16 mi
countries: 60 members)
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