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Training of Trainers Seminar on One Stop Border Post
Design and Operations

Dayl: 28 July 2021 from 10h00-12h00 SAST (GMT+2)
Day2: 29 July 2021 from 10h00-12h00 SAST (GMT+2)

Zoom Virtual Meeting

In pursuit to enhance, access to market, inter/intra-Africa trade and capacity to implement the AfCTFA, AUDA-
NEPAD has taken the lead in promoting OSBP Source book and supporting RECs, Member States and other
key stakeholders in the OSBP development. This has been done by way of holding knowledge sharing seminars
that will improve border control through seamless processes and systems of border control by authorities from
both countries thereby enhancing and boosting trade in the region to increase the capability of member states
handling increased trade volumes in readiness for the AfCFTA Operationalisation. So far, these seminars have
been held in East, South and West/Central Africa regions. The objective of the Training of trainers Seminar on
OSBP is to train and inform stakeholders on the architectural design and construction of the OSBP facilities
from the key findings of Manyovu / Mugina OSBP. This is also an opportunity where participants can be
discussed OSBP operational and procedural elements in align with AfCFTA and COVID-19 pandemic.

Day1l: 28 July 2021

Moderator
Chipiliro Saka, Finance and Procurement Assistant, AUDA-NEPAD

10:00-10:30 Opening Remarks
Amine Idriss Adoum, Director of Programme Delivery and Coordination, AUDA-NEPAD
Minoru Homma, Chief Representative, JICA South Africa Office
Kamugisha Kazaura, Director of Infrastructure, EAC Secretariat

10:30-10:40 Virtual Family Photo

10:40-11:30 Sessionl: Training of trainers — Architectural design and construction of the OSBP.
What criteria and consideration in architectural design of the OSBP can be addressed in
enhancing border efficiency and streamlining procedures?

Moderator
Hosea Nyangweso, Principal Civil Engineer, EAC Secretariat

Presentation

Peter Magambo, EAC Secretariat
Tutu Kagga, EAC Secretariat
John Matovu, EAC Secretariat

11:30-11:50 Questions and Answers

11:50-12:00 Wrap-up and announce the Day2 seminar
Junpei Sunahara, Infrastructure Advisor, AUDA-NEPAD

Day2: 29 July 2021

10:00-10:40 Session2: The role of OSBP- What can OSBP do in light of AICFTA and COVID-19
This session will discuss the OSBP operational and procedural elements needed to foster health
protocol in light with COVID-19, and to response increased cross-border trade volumes by the
AfCFTA operationalisation. Speakers will address how the health protocol can be mainstreamed
within the OSBP functions and boarder procedures, and how operational and technical elements of
the OSBP support better streamlining procedures.
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Moderator
Towela Nyirenda- Jere, Head of Economic Integration Division, AUDA-NEPAD

Panellists

Trudi Hartzenberg, Executive Director, Trade Law Centre (TRALAC)

Amos Phiri, Technical Assistant and Advisor-TIIP, Ministry of Works and Transport, Namibia
Yuriko Doi, Deputy Director, JICA

Arnold Nkoma, EAC Secretariat

Questions and Answers

Sessiond: Training of usage in infrastructure database on VPIC and AID
Ephrem Getahun, PIDA Information Management Specialist, AUDA-NEPAD

Questions and Answers

Concluding Remarks
Kamugisha Kazaura, Director of Infrastructure, EAC Secretariat




