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Skills Initiative for Africa (SIFA) Panel Discussion at
Innovating in Education-Senegal October 2018


SUMMARY NOTES- WORK READINESS AND EMPLOYABILITY SKILLS  

The panel discussion held to showcase innovative approaches in addressing school to work transition approaches that are being employed across the Continent. The aim was to demonstrate existing approaches and reflect on the challenges and opportunities towards effecting systems –wide approaches for youth employment acceleration. Furthermore the panel, showcased an example of the required conversation between the private sector and service providers and the significance of collaboration to upscale and replicate existing  innovative approaches in the area of employment oriented skills development.  Lessons generated included the importance of availability of public and private sector generated data to accurately forecast job demand; the importance of soft skills training to build capacities in both the old and young work force- to learn to learn & unlearn as key ingredient to labour force agility. Partnerships between public and private sector where further underscored as critical for sustainability and continuing the dialogue towards preparing young people for the work place. 
	
KEY THEMES AND TALKING POINTS 
1. The private sector is one of the key stakeholders that absorbs young people into the workforce.  What are they looking for?  And what does “employability skills” mean? 

2. The panel shared their thoughts from the respective organisational perspectives- strong work ethics, attitude, Htime management, communication skills, dress code, flexibility to adapt to the workplace requirements and exposure to technology.  These “soft skills “are often ignored in favour of the “hard” technical skills; however they are often the differentiator.


3. While recognising the importance of soft skills, it was noted that a holistic competency based approach is required- developing knowledge, skills and attitudes of young people.  However, to enable sustainability these must be defined in terms of occupations and must keep pace with the changes in the world of work.  Training providers need to engage with stakeholders like the private sector to better understand their needs and expectations and adapt or tailor programmes accordingly. 

4. [bookmark: _GoBack]An acknowledgement that the private sector operates in a highly competitive economic climate, not only on the continent but also globally.  This sober reality drives companies to focus on productivity, cost, innovation and sustainability.  It also forces companies to unlearn, learn and relearn continuously; flexibility and adaptability become survival traits.  The private sector therefore recognises that they can’t afford  do things the same way neither can the supply side of the technical skills


5. It is evident that the interaction between demand and supply are important to define programmes that take into account labour market needs; and also to challenge each other’s perspectives. 

6. Given the growing enormity of the challenges related to youth employment, the panel concluded that solutions need to have long-term sustainability and the prospect of scalability.  Therefore the focus on systems change remains the ultimate goal of our collective efforts. 
7. The panel highlighted the significance of dialogue on the identity and place value of technical skills blended with employability skills to propel Africa’s growth 
SESSION “TAKE-AWAYS”
· Multi-stakeholder collaboration and cooperation is required to address the growing numbers of unemployed youth.   There is therefore a need to bring the private sector into the conversation about analysing the challenges, understanding the diverse expectations and defining sustainable solutions.  

· Acknowledging that the private sector are a key “consumer “of young people, through providing employment.  However, we still have to debate and further a discussion about the innovative and value-adding role that this sector can play beyond employing skilled youth. 


· Sustainability and scalability are premised on a holistic, integrated systems approach to development.  These noble goals can only be achieved by working beyond our silos, in collaboration with others; finding linkages and synergies to avoid duplication 
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